WINDERMERE & BOWNESS
TowN COUNCIL

Representing the interests of the communities of Windermere, Bowness and Troutbeck Bridge

Notes of the Meeting of the Policy & Finance Advisory Groups Meeting held at

Langstone House on 25t September 2025 at 7pm

Note number:

2.

8.

1.

Attendance, Apologies & Absence:

Advisory Group attendance: (Chair) Deputy Mayor Beverley Cullen, Christine
Hallatsch, Lisa Greasley, Kendra Kennedy, Kay Kennedy Hardy, Fiona Poole, John
Saunders.

Other Town Councillor attendance: Caroline Kearney, Matthew Titherington
Also, Sally Parkyn (Town Clerk), Emma Chadwick - Responsible Financial Officer
(RFO)

Apologies: None

Notes:
It was resolved to note the notes of the meeting held on 24" July 2025.

Elleray Woods & Orrest Head: The Chair requested that this item be taken early in
the meeting so Cllr Kearney could attend to a family commitment.

Cllr Kearney reported from the Elleray Woods & Orrest Head Wood Advisory Group
meeting explaining how it had given her a greater understanding of the complexity of
managing the site.

Tree Work - it was noted that it was the responsibility of the Elleray Woods & Orrest
Head Advisory group to make a recommendation about appointment of contractor
directly to full council.

Tree planting - it was noted that it was the responsibility of the Elleray Woods &
Orrest Head Advisory group to make a recommendation about the risk assessment
directly to full council.

Divesting of EW&OH management - this was postponed as responses from the
organisations approached were still awaited from which a recommendation could be
made.

Sculptures - the advisory group had a proposal to add additional sculptures to the
woodland. It was estimated to cost around £2000 to create and install using the same
artist.

Signage and Leaflet upgrade - these have previously come from the EW&OH budget so
it was the responsibility of the Elleray Woods & Orrest Head Advisory group to make a
recommendation about leaflet and signage updates directly to full council.

Recommendations for Full Council 8" October 2025:
That an additional £2000 be granted to EW&OH budget from contingency to purchase
the additional chainsaw sculptures for the woodland.

Finances - RFO:

RFO Report:

i The update on actions was reviewed and the thoroughness commended.
ii. Accounts and Budget monitoring were reviewed and approved.
Appointment of internal auditor for 2025-6:
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It was proposed that Charlene Iredale be appointed for the 2025-6 financial year.
c. Budget 2026-7
This was discussed and several suggested items were added to the draft budget. This
will be circulated to all councillors for them to add their suggestions.
d. Banking Hub request - it was noted that the request for a hub has been rejected due
to other cash access options in the vicinity.
Recommendations for Full Council 8" October 2025:
I.  That Charlene Iredale be appointed as Internal Auditor for the 2025-6 financial
year.
II.  That Budget requests be submitted to the RFO by the end of October 2025

Council Diary 2026:

It was discussed and the suggestion was made that the Annual Parish Meeting be held
separately to the April Full Council to increase engagement. The clerk agreed to
ascertain the legal conditions regarding the time and place that the APM should be
held.

Recommendations for Full Council 8" October 2025:

That the draft Council Diary be accepted in full other than the Annual Parish meeting
be held on a different date to be confirmed in due course.

Grant Applications:
a. War memorial project £500 grant request Bowness & Windermere Community
Care Trust(B&WCCT):
After discussion, it was felt that the Town Council should directly purchase two
benches to replace the large benches which are no longer repairable. This
should come from the bench fund and contingency budget.
The clerk was requested to ascertain why the B&WCCT needed the grant for
the art project in light of their apparent financial situation.
b. Associated request for permission to place benches and temporary artwork in
the War Memorial Garden was agreed
Recommendations for Full Council 8" October 2025:
a. That the grant be refused.
b. That instead two benches be purchased by the Town Council directly using
the bench fund and contingency budget.
c. That permission to place benches and temporary artwork in the War
Memorial Garden be granted.

Remembrance:

The risk assessment and event plan were agreed with the service being moved to an
appendix to simplify the event plan.

Recommendations for Full Council 8" October 2025:

That the Risk Assessment & Event Plan be accepted with the service being moved to
an appendix (recognising that there may be minor changes to the details of the service
and order of wreath laying depending on response from those invited and the vicar).
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IT upgrade and Assertion 10 compliance:

The initial suggestions for scope were reviewed, and it was requested that three
quotes for the core and additional components be obtained from sector specialist
firms.

Recommendations for Full Council 8" October 2025:

That three quotes for the core and additional components of the IT Upgrade be
obtained from sector specialist firms.

Elleray Woods & Orrest Head: This item was taken after Item 2.

Town Steward/ Woodland Steward Contract:

The item to review proposals for coverage for 2026-7 financial year was postponed
until the October Full Council meeting to allow the Town Steward to attend and be
available to answer questions.

Longlands Redevelopment:

The updated plan was circulated following the project meeting 17.9.25. The clerk has
followed up on possibility of using sinking fund for ramp and path accessibility
improvements and will apply for grants towards the work in case the sinking fund is
not possible. There is also the possibility of a grant from the Taverners towards the
redevelopment.

Recommendations for Full Council 8" October 2025:
Parks & Open Spaces Advisory Group proposal to purchase all items on the list to come
from the £30k Longlands redevelopment budget.

Litter:

The issue of litter was discussed and possible actions to reduce the impact of litter in
our area were considered. The previous actions of the Council to address the problem
were also discussed.

Recommendations for Full Council 8" October 2025:

Proposal that concerns around litter be urgently raised with the W&FC Liaison group
to find ways of working with them to prioritise this issue so it will be addressed more
effectively over the next year.

Toilets:
a. Standing item: Verbal update from Facilities Officer regarding a productive
quarterly meeting with Healthmatic.
b. Broad Street toilets directional sign: The quotes were reviewed.
c. CCTV suggestions: The options were reviewed.

Recommendations for Full Council 8" October 2025:
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Langstone House on 25t September 2025 at 7pm

That the Broad Street toilets directional sign be purchased from Highways.

That the clerk be authorised to prepare a CCTV policy.

That the proposed SIM connected Ring Camera System be purchased with a one off
cost of around £155 and running costs around £12/month.

Christmas Lights:

Clerk wrote to and has spoken to the leader of the Winter Lights group to notify the
group regarding the grant award and request bank details. They are struggling to
contact the previous supplier of bulbs and the clerk has offered to enquire via our
contractor if they provide the specifications. Due to lack of capacity of fireworks
companies there will be no parade and switch on event this year but they will put a
deposit down for 2026. They will prepare the sleigh ready for 2026. They will put the
festoon lights up this year.

Langrigge Play Area:
Request to have Langrigge Play Area included in the W&FC “No dogs PSPO” was
discussed. Ultimately, it is a decision that W&FC would make.

Recommendations for Full Council 8" October 2025:
That a request to have Langrigge Play Area included in the W&FC “No dogs PSPO” be
discussed at liaison group

Communications Advisory Group:

Coffee with Councillors was discussed and it was hoped to develop the initiative in
future. A Community Engagement budget will be requested for 2026-7. The clerk was
asked to put together a simple overview of what the Town Council are and do and
what other organisations are responsible for.

New Councillor Recruitment:
Cllr Cullen requested that ideas for ways to attract new councillors be sent to her.

Langstone House:

Next steps were discussed. It was felt that getting a group of interested councillors
together would allow it to be considered fully before bringing any suggestions back to
the wider council so saving meeting time.

Recommendations for Full Council 8" October 2025:

That a Langstone House advisory group be created. Their first task would be to select
a chair and agree their terms of reference to propose to Full Council for agreement.
If item a. resolved, that any councillors wishing to join be appointed to the group.

Any other business:

There was discussion around whether the Town Council should be campaigning on
issues such as pavement repairs and litter by writing to heads of departments at
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WE&FC. Also, suggestions to use the online reporting facility consistently for issues.
Previous experience had shown that the most effective way to get action was by
working cooperatively with the appropriate officer from the authority responsible.

b. That proposals the expenditure of any surplus in the 2025-6 accounts (over and above
that required for prudent financial management) be submitted to clerk by end of
October for discussion at November Policy & Finance Meeting to be spent on projects
in March should surplus be available at that point.

Recommendations for Full Council 8" October 2025:

a. That the issue of how to get action on issues important to local residents that are
the responsibility of W&FC be brought to Liaison group which will report back to
Full Council.

b. That proposals for the expenditure of any surplus in the 2025-6 accounts (over and
above that required for prudent financial management) be submitted to clerk by
end of October for discussion at November Policy & Finance Meeting to be spent on
projects in March should surplus be available at that point.

Staff Appraisal:
The clerk’s appraisal review was noted and approved by Policy & Finance Advisory
group.

Recommendations for Full Council 8" October 2025:
That the Council resolve to note and approve the clerk’s appraisal review.

Date of Next Meeting: Thursday 27" November 2025 at 7pm, Langstone House.
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