WINDERMERE & BOWNESS
TowN COUNCIL

Representing the interests of the communities of Windermere, Bowness and Troutbeck Bridge

Notes of the Meeting of the Policy & Finance Advisory Groups Meeting held at

Note number:
1.

Langstone House on 27t November 2025 at 7pm

Attendance, Apologies & Absence:
Advisory Group attendance: (Chair) Deputy Mayor Beverley Cullen, Christine

Hallatsch, Lisa Greasley and Kay Kennedy Hardy.

Other Town Councillor attendance: None

Also, Sally Parkyn (Town Clerk)

Apologies: Cllr Kendra Kennedy (work) Cllr Fiona Poole (family commitment)
Note the resignation of John Saunders

Notes:

It was resolved to note the notes of the meeting held on 25" September 2025.

Finances:
Finance Report:

1.

ii.

Verbal update on actions verbal from clerk, noting the work of the outgoing
RFO to leave accounts organised for a smooth transition to Locum RFO which
has now taken place.

Unity Bank is putting up fees in February (£1 a month account fee and 1p per
transaction so minor change). Unity Multipay is card still being processed. Clerk
will investigate changing the Key Administrator while application being
processed. Council unable to get SIM card for Ring system until it comes.

November Accounts and Budget Monitoring were reviewed and approved.

Draft Budget & Precept 2026-7
The draft budget was reviewed and suggestions to amend or remove some items of the
general budget were made:

Elleray Woods & Orrest Head - increase to £10k

War Memorial - check with insurers that it is required and get quotes if needed
to give accurate budget line

Baddeley Clock - reduce to £2k, for clock cleaning/painting as railings are
galvanised and belong to W&FC galvanised as do the concrete planters which
can be refreshed from Civic planting budget

Windermere in Bloom - reduce to £2k as adequate for event and possible
Cumbria in Bloom entry

SIDs units - keep £8k budget line

Rayrigg Meadow clearance - remove £10k budget request as it is a W&FC
responsibility

Tree of Year - remove £2k budget line due to issues finding planting sites, fund
from general reserve if needed at later date.

Langstone House relocation reserve - £1k to start building for possible future
move.
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The precept increase was set to be kept affordable for families while allowing for
inflationary pressures and council priorities. An increase of 3.5% was recommended
however it was noted that the final tax base figures were not yet known which will
have an impact on this decision at Full Council.

Recommendations for Full Council 10*" December 2025:

. That Council agree the revised expenditure budget and income budget for core
funds and the separate toilets account.

. That Council request a precept for 2026/27 of 3.5%

. That Council agree the medium-term forecast for 2027-28 and 2028-29.

Longlands Redevelopment:

. The clerk shared a verbal update that the gates have arrived, and equipment will be
delivered early December. The Clerk met the project manager and contractor on site
regarding the ramp. A second contractor was invited to quote as 2 quotes are needed
for the W&FC grant application.

. The ramp quote has now been received and was sufficiently low that it can be done

for the existing budget, leaving a small contingency. This means we are not eligible for
a grant for additional funds.

Recommendations for Full Council 10*" December 2025:

To not apply for a grant from W&FC Locality as it is no longer required.

Grant Forms:
a. Amending the grant application form to give applicants the opportunity to
explain their reserves to streamline the application process was discussed.
b. Changing the Band Grant form title to include community events as mentioned
in the full text of the form was discussed.

Recommendations for Full Council 10*" December 2025:

a. To amend the grant application form to give applicants the opportunity to explain
their reserves.

b. To change the Band Grant form title to include community events.

Grant Application:

a. Windermere Food Farm grant application was discussed following the visit to Full
Council by their Director to explain their plans following relocation.

b. Windermere Skate Park have circulated their plans which the Town Council has
written a letter to support. They understand our funds are currently focused on the
Longlands redevelopment. It was discussed that they would be eligible to apply for a
grant from the Town Council following the normal procedures which would then be
discussed by the Town Council.

Recommendations for Full Council 10" December 2025:
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a. That the Council award a grant of £2000 to the Food Farm, noting that this is an
exceptional amount due to the unique costs incurred as a consequence of the group’s
need to relocate the operation.

b. That the Town Council notify Windermere Skate Park committee that they would be
eligible to apply for a grant towards the project.

7. Policies:
Co-option criteria were discussed. It was felt that the two meeting prerequisite should
be two meeting in the previous 6 months prior to application.

Recommendations for Full Council 10*" December 2025:
That the Co-option Policy be amended to state:

e A potential applicant must attend at least 2 meetings in the previous 6
months, of the full Council, at which time they are known to be interested in
applying, before submitting an application.

e They are also expected to attend the meeting at which their application will
be discussed. At the meeting where their application is considered the
applicant should speak briefly in the public session at the start of the meeting
to explain why they wish to be considered and answer any questions the
existing Councillors may have.

o All co-optee applications will be taken in private session and that will be
reflected on the agenda. A decision on the application will be made on the
night and notified to the applicant by email.

8. IT Upgrade and assertion 10 compliance:
Councillors were consulted about the appearance and content of the new site.

Recommendations for Full Council 10*" December 2025:

a. Clarity and ease of use should be a priority.

b. The logo with a bright blue outline was preferred and could provide a key
colour for the site with blue also representing the water of Windermere Lake.

c. To start off with the key legally required information, transferring the archived
material or adding additional pages as time allows and needs emerge.

d. To focus on council assets only but provide a community links page to other
organisations which currently have a page on the Town Council site.

e. To consult Planning Subcommittee about whether a Holiday Let Nuisance form
is still required.

9. Orrest Head & Elleray Woods:
The EW&OHA Group leader reported that the tree work is now complete. Work is
ongoing with board walks, laurel cut back, drainage and paths cleared where needed
from autumn storm debris. The Green Man carving had gone well and the new
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sculptures were in situ but had not been able to put them in the planned location so
would like a couple more tiny sculptures.

The Clerk reported a definite no from LDNPA re asset or management transfer. The
Clerk will follow up with National Trust.

Toilets:

The Clerk reported that the Glebe men’s roof leak was affecting the ceiling. The Clerk
asked Town Steward to take down the wet jib board. This has revealed where the leak
seems to be coming in and he will try to remediate with bitumen to keep dry over
winter once conditions are suitable. The ceiling interior will need to dry before it can
be re-jibbed.

The Clerk is pushing to get a multi-agency group together to start planning for the
Glebe Toilets future refurbishment.

Christmas lights:

The Clerk reported the Promenade trees were due to be installed on 27.11.25
(weather dependent). The Clerk will visit St Martin’s Church and the Library to set the
timers to illuminate the Christmas Trees.

Langrigge Play area:

The clerk reported that W&FC are willing to add Langrigge Play area onto the next
Public Space Protection Order consultation in the new year. The council will need to
supply their own signs, but W&FC will provide the official wording. This can be funded
from existing budgets.

Recommendations for Full Council 10*" December 2025:
That a formal request to include Langrigge Play Area included in the W&FC “No dogs
Public Space Protection Order” be made.

Any other business:
Matters arising from the resignation of an advisory group member were discussed.

Recommendations for Full Council 10*" December 2025:
a. That an additional member be appointed to the Policy & Finance Advisory
Group.
b. That a new teak bench, to be installed as part of the redevelopment of
Longlands, be dedicated to retired Cllr Saunders in recognition of his long
service as Mayor and Councillor.

Date of Next Meeting: Thursday 29" January 2025 at 7pm, Langstone House.
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