Annual Report

2024/25

The Civic Year in brief

2024/25 has bought a range of challenges and
accomplishments for the Town Council. There has been
ongoing work on the assets the Town Council manages on
behalf of the community and the Council has continued to
advocate for residents when working with partner
organisations. Councillors have awarded grants to a
number of local groups including helping fund an aviation
science day for local children, a gym for the Lakes School
pupils, support for the 597 community bus and
encouraging bands to play at the Glebe Bandstand.

The Councillors each represent one of our four wards of
Applethwaite, Windermere Town and Bowness North and
South. These cover the area of Troutbeck to the east of the
beck, Troutbeck Bridge, Windermere, Bowness and south
to Storrs. There are five vacancies for councillors should
anyone else be interested in joining us.

The Mayor this year is Christine
Hallatsch who has represented
the council at events ranging
from the Judges Service at
Carlisle Cathedral to the Air
Cadet’s prize giving evening,
along with presenting the awards
for Windermere in Bloom and the
Festive Window competition.
Our four Westmorland & Furness Councillors (W&FC)
Steve Bavin, Will Clark, Andrew Jarvis and Dyan Jones
regularly attend our meeting and are a great support to the
Town Council.

In September we said farewell to our Facilities Officer,
Beccy Pinder. Her main task was managing the public
toilets contract for Windermere & Bowness. The Town
Council took the opportunity of having a vacant post to
strengthen its financial oversight by appointing a separate
Responsible Finance Officer (RFO), Emma Chadwick,
who joined the Town Council in March. The appointment
of a dedicated RFO reduced the responsibilities of the
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Town Clerk, who took over the management of the public
toilets contract.

The most visible member of the team is Town Steward
Gary Hancox who can be seen out and about across the
town and up in Elleray Woods two days a week, fixing,
planting, improving and making our town a better place to
be.

Biodiversity Update

In 2024, all local authorities were given a duty to conserve
and enhance the biodiversity in their area. As you will see
in this report, preserving and improving our natural
environment is one of the principals that guide the
Council’s actions from considering the impact of planning
applications on trees and bats, to planting for pollinators
in our civic planting scheme, managing our woodland and
recreation areas to improve habitats and working to find
the source of pollution in Mill Beck.

Planning Subcommittee: Lead Clir Christine Cook
The Council’s Planning Subcommittee consists of five
councillors with a special interest in planning matters.
They make recommendations to the National Park on all
planning applications for our area. They have undertaken
additional training and spend hours each month reading all
the information for each application on the planning
portal. Where necessary they carry out site visits. The
Planning Subcommittee
welcomes the public to
speak at their meeting in
support or objection to ;
applications. Their @&
section of the Council
Website has helpful
advice for applicants or
objectors. In 2024/25, the
sub-committee
commented on almost
200 planning and tree
work applications. They
have referred




enforcement cases to the National Park which have
resulted in enforcement action being carried out.

The Planning Subcommittee also respond to Premises
Licensing applications to Westmorland & Furness
Council. By bringing residents concerns about antisocial
behaviour associated with the density of licenced premises
in Bowness to the attention of W&FC they secured
funding to trial Street Support Officers in Bowness over
the busy summer weekends in 2024. Stakeholders
representing Police, the Town Council, W&FC and Bar
Watch members worked together to make the scheme a
success. The officers recorded over two hundred incidents
ranging from domestic violence to public indecency,
alcohol was associated with over half of them. The data
they gathered was collated and submitted to W&FC to
provide additional support for the request for action in the
form of a Cumulative Impact Assessment made in April
2023. The Chief Licensing Officer is now preparing a
report for presentation to W&FC Licensing Committee.

Elleray Woods and Orrest Head Advisory Group:
Lead ClIr Lisa Greasle

T

If you have been one of the many people who have
enjoyed a walk through Elleray Woods to the summit of
Orrest Head this year, there have been some new and
special things to see. An area of woodland to the west of
the accessible track has been opened up and a new
footpath created through an area of mature woodland with
new seating installed. In addition, a trail of eleven native
creatures has been installed by the Council to illustrate
some of the special creatures that make their home in these
woods.

Further up is an area particularly popular with our
youngest visitors showing some of the characters from

Julia Donaldson’s books. We would like to thank the
Hick’s family for loaning them to the Council and Magic
Light Pictures Ltd. for giving us a licence to display them.

Unfortunately, there have been challenges as well, several
severe storms have brought down trees and walls. As well
as the beautiful views at the summit of Orrest Head, the
Town Steward has found abandoned tents, firework and
even used nappies. He spends a day a week keeping the
woods safe and attractive for users and improving the
habitat so wildlife can flourish.

Parks and Open Spaces with Windermere in Bloom:
Lead ClIr Lisa Greasley

2024 showed the benefits of the new Bowness &
Windermere Town Centre planting scheme instituted in
2023. The perennial plants are now well-established
requiring reduced costs in plants and water as well as
benefiting the environment. The scheme was extended to
add additional planters near the Quarry Rigg carpark,
Broad Street Toilets and the Police Station.

The Town Council has continued to manage the Langrigge
Play Area, ensuring the grass and hedges are maintained
with consideration to nesting birds, the playground
equipment is inspected regularly and repairs carried out
quickly and also that fly tipped rubbish is removed.

The public consultation on the Longlands play area has
shown that the majority of the community are keen for it
to remain a children’s play area with the refurbishment of
some traditional elements and the addition of some new
equipment.

While 2024 was a cool wet summer, there were still some
spectacular floral displays for the Windermere in Bloom
judges to deliberate over. October brought the annual
Windermere in Bloom Awards where Councillors,
residents and business owners met to celebrate the
fabulous floral displays that had brightened up the town.

At the Cumbria in Bloom Awards our work in Elleray
Woods and Bowness Bay Jubilee Garden each got an It’s
Your Neighbourhood gold award.

Communications Advisory Group: Lead Cllr Marina
Davis

The Town Council is funded by and works hard to
represent local residents. The Council interacts with their
community in a wide number of ways: our meetings are
open to the public and always have a time for residents to
contribute, we have a website and three public



noticeboards across the area. Councillors belong to a wide
range of local organisations and are often available to chat
to residents. Our Facebook page now has over 2000
members and is a great source of local information from
both the Town Council and other local organisations.

This year we have begun trialing online polls to find out
residents views as well as sharing relevant consultations
from other local organisations. Of course, we always
welcome a response on paper too. A Facebook poll was
successfully used to select the first People’s Choice
Festive Window award winner.

Water Quality Advisory Group: Lead Clir Peter Cook
Water quality continues to be key concern for local
residents. From April to October 2024 the Town Council
carried out a citizen science project testing the water in
Mill Beck and its tributaries. Cllr Kearney tested the
locations in Windermere Town and The Matson Ground
Estate gave practical and financial support to test the
upper reaches of the stream.

While the very wet summer made testing challenging,
our results, combined with fortnightly testing carried out
in three locations by the Environment Agency show clear
signs of sewage pollution in Mill Beck. A further six
months of testing will be carried out from April this year
in the hope of identifying the source of the pollution. The
full report can be read on our website but at present the
Town Council would advise against contact with the
water in Mill Beck.

CllIr Cook represented all the lake side parishes as
representative on Love Windermere’s board. (They are
the official partnership working to bring about a healthier
future for the lake and surrounding area). Disillusioned
after a series of meetings, he has resigned stating that he
believes that the partnership is not delivering with the
necessary urgency and ambition. No other parish has
offered a representative to take his place.

Roads and Parking Advisory Group: Lead Clir John
Saunders.

Once again, the Town Council has continued to share
residents’ concerns about roads and parking with the
responsible authorities. We share information about road
closures with residents via our Facebook page. We also
show residents how to report concerns about issues such
as potholes and grit bins to W&FC by sharing links to the
appropriate pages on their website.

Westmorland & Furness Council held a public
consultation into a proposed 20mph zone for central
Bowness. The Town Council worked to publicise the
consultation and encourage residents to respond.
Unfortunately, there was a very low response with a slight
majority opposed to the proposal so it will not be taken
forward. While accepting the democratic decision, the
Town Council recognises there are still concerns and is
working towards installing Speed Indicator devices in two
key sites across the Town and looking ahead to a potential
consultation on a 20mph Zone for Windermere in 2026.

The Town Council funds four CCTV cameras in street
locations across Windermere and Bowness which feed
into the police network. We have worked with police to
bring the cost of running these down while technological
advances at the Penrith Headquarters are improving the
real time functionality of the information they provide.
Over six months of the summer of 2024 they were used
in 35 incidents ranging from missing persons, traffic
offences and antisocial behaviour including GBH.

Winter Lights: Lead Cllr Kendra Kenned

The Town Council expanded their support for festive
lights this year. As well as the illuminations in the tree in
St Martin’s church yard and the tree wraps and lamp post
motifs along Bowness promenade, the tree in
Windermere Library Gardens was lit with over 1800
coloured lights. These were enhanced by the traditional
festoon lights which the Winter Lights volunteer group
put up in Windermere Town Centre. The Town Council
is grateful for their efforts.

Civic Events: Lead Cllr Adrian Legge
In June the Town Council marked the 80" Anniversary
of D Day with a short ceremony and the lighting of a



beacon on the summit of Orrest Head. This formed part
of a beacon chain which stretched across the country.
Particularly, moving was the tribute to Allan Strickland
who was born in Christopher North’s cottage on the side
of Orrest Head. He had served on D Day and been killed
in Germany just a few days before VE day.

November 2024 was the first time theTown Council had
taken responsibility for organising the Remembrance
Parade as the Royal British Legion had handed over the
responsibility to civic authorities.Ensuring the event was
carried out safely and legally while recognising local and
national traditions was a complex challenge. The event
was well attended by both the community and local
dignitaries and organisations. The Town Council would
like to thank both W&FC and Sunbelt Rentals for their
generous support. Also Berry’s Garden service for the
high standard of year round care.

Public Facilities: Clerk Sally Parkyn

The Town Council continues to manage 6 public toilets
facilities on behalf of the community. These are entirely
self-funded from the entry fee. Recognising that the aging
facilities are going to need costly refurbishment the
Council made the difficult decision to increase the charge
to 60p. This income will be ringfenced to spend on the
toilets.

The small group of allotments in Windermere managed by
the Town Council have continued to thrive this year
despite challenges such as Storm Eowyn taking off the
shed roof.. They are cared for as sustainably as possible
using harvested water, composting and organic methods
as far as possible. They are currently all let but if you wish
to go on the waiting list please contact the Clerk.

Your Councillors:

Applethwaite Ward: 1 Vacancy

Cllr Jenny Borer
cllrjennyborer@windermere-tc.gov.uk

CliIr Christine Cook
cllrchristinecook@windermere-tc.gov.uk
ClIr John Saunders
cllrjohnsaunders@windermere-tc.gov.uk
Windermere Town Ward: 1 Vacancy

Cllr Beverley Cullen
clirbeverleycullen@windermere-tc.gov.uk
Cllr Lisa Greasley
cllrlisagreasley@windermere-tc.gov.uk
ClIr Kevin Heffernan
cllrkevinheffernan@windermere-tc.gov.uk
Cllr Kay Kennedy-Hardy
cllrkaykennedy-hardy @windermere-tc.gov.uk
Cllr Kendra Kennedy
cllrkendrakennedys@windermere-tc.gov.uk
Bowness North Ward: 2 Vacancies

ClIr Peter Cook
cllrpetercook@windermere-tc.gov.uk

CliIr Christine Hallatsch
cllrchristinehallatsch@windermere-tc.gov.uk
Cllr Adrian Legge
cllradrianlegge@windermere-tc.gov.uk
ClIr Fiona Poole
cllrfionapoole@windermere-tc.qov.uk
Bowness South Ward: 1 Vacancy

ClIr Pete Hamilton
cllrpetehamilton@windermere-tc.gov.uk
Cllr Marina Davis
cllrmarinadavis@windermere-tc.qov.uk
Cllr Caroline Kearney
cllrcarolinekearney@windermere-tc.gov.uk
Town Clerk:

Sally Parkyn clerk@windermere-tc.gov.uk
Responsible Financial Officer:

Emma Chadwick finance@windermere-tc.qov.uk
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Financial Statements 2024/25

Note: These financial statements
are based on the unaudited
accounts at 31/3/25. They are
currently in draft form and will
differ from the final published
accounts, which are prepared
after the financial year-end
adjustments.

EXPEMDITURE [Met of VAT) Full Year Full Year |Variance
Budget Actual
MAIN COUNCIL ACCOUNT
Staff Costs 57,927 57,051 336
Town Steward (Labour and materials) 23,000 20,121 2,384
Mayor's Allowance 500 500
Insurances & Subscriptions &,100 6,849 -7449
CCTV Annual Costs (4 cameras) 7,000 8,215 -1215
Audit Fee 1,400 1,240 160
War Memorial 2,200 2,287|- B7
Baddeley Clock 2,500 2,455 45
Council Chamber Rent and Cleaning 2,600 668 1,832
Office Administration & Clerk's Expenses 4100 2,800 1,300
Councillors' Training & Travelling Expenses 500 163 337
IT Contingency,Website 600 B26|- 26
Orrest Head and Elleray Woods 5,000 7,186(- 2,186
Winter Lights 15,000 11,553 3447
Langrigee Playground 2,800 3,596 -796
Allotments 500 240 260
Windermere in Bloom 5,000 3,506 1493
Community Grants & Events 5,000 4560 440
Longlands Land Management 3,000 1,095 1905
Section 137 (expenditure not covered by other powers) 100 24 K=
Millbeck Water Testing 500 332 168
Street Support Officers (mainly from WE&FC grant) 7,750 7,750 ]
Parish Election 1] 1] o]
Contingency/Maintenance o o ]
TOTAL EXPENDITURE MAIN COUNCIL 153,077 142,858 9,724
INCOME
Precept 146,763 146,763 ]
Rents 395 1,159 264
Grants Received 7,000 7,025 25
Bank Interest 750 4191 3441
Total Income 155,408 159,138 3,730
Met Surplus 2,331 16,280
TOILETS FACILITIES [RINGFENCED) Budget Actual Variance
INCOME 120,000 135,052 15,052
EXPENDITURE
Cleaning & Maintenance Contract 92 000 92,000 -
Electricity 7,350 4,979 3,660
Water 3,000 12,841 4,841
Insurance 2,000 2,000 -
Repairs 5,000 5,888 888
Credit charges (contactless) 5,200 5,824 |- 724
Total Expenditure 119,550 123,632 |- 2,793
Met Surplus 450 11,420




Explaining Town and Parish Council Reserves:

Reserves: Reserves are the funds councils set aside for unforeseen costs, future projects, or specific
earmarked items. Councils are advised to maintain general reserves equivalent to three to twelve months’
net expenditure to cover contingencies and cash flow issues. Due to the liabilities running the public
toilets incur and the risk of significant storm damage to the woods W&BTC feel it is prudent to aim to
work towards holding general reserves at a higher 12 month net expenditure level.

General Reserves vs. Earmarked Reserves: General reserves serve as a financial safety net for
unexpected events, while earmarked reserves are allocated for specific future expenses like planned
projects or asset replacements. Councils often earmark funds for upcoming election costs, equipment
upgrades, or community improvement projects. Unlike general reserves, earmarked reserves have no
upper limit. Earmarked reserves can and should be carried over if a project has not been completed
within the financial year. Councils should continue holding these funds as an earmarked reserve until
the project is finished. This avoids inflating the budget with unspent allocations year-to-year,
maintaining transparency and continuity. However, councils should periodically review earmarked
reserves to ensure they remain relevant and sufficient for their designated purpose. Some reserves,
have restrictions on how they can be spent and cannot be moved back into the general reserves.
Councils can set up earmarked reserves for anticipated repairs on aging buildings. This fund helps
cover periodic major repairs, while general, minor repairs could remain within the annual maintenance
budget.

RESERVES

Capital Reserves

Loenglands Sinking Fund 8 614 00
Toilets refurbishment 30,000.00
Total capital reserves 39,614.00
Earmarked Reserves

Longlands Redevelopment 10, 000,00
Benches [CCC) 1,506.00
Mew public planting scheme 6, 787.00
Langrigge Flay Area 1,225.00
War Memorial Culvert 20,000.00
Civic Society Winding up funds 750.00
Public Toilets 44 710,00
Total specific reserves B4, 778.00
Total allocated reserves 124,392.00
General reserve 114,435.00
Total reserves 238,827.00




