WINDERMERE & BOWNESS
TowN COUNCIL

Representing the interests of the communities of Windermere, Bowness and Troutbeck Bridge

Notes of the Policy & Finance Advisory Group Meeting held at Langstone House on 22" May

2025 at 7pm

Minute No:

1.

Attendance, Apologies & Absence:
Advisory Group attendance: (Chair) Deputy Mayor Beverley Cullen, Christine Hallatsch, Lisa

Greasley, Kendra Kenedy, Kay Kennedy Hardy, John Saunders

Other Town Councillor attendance: Jenny Borer, Caroline Kearney

Also, Sally Parkyn (Town Clerk), Emma Chadwick - Responsible Financial Officer (RFO)
Apologies: Cllrs Fiona Poole (prior commitment)

2. Notes of the meeting held on 24™ April 2025:
The notes were noted.
3. Finances - Responsible Financial Officer:

a.

Budget Monitoring - April

The precept of £173.8k has been received as well as the vast majority of the
allotment rent due for the FY25/26. There are 3 allotment rentals remaining which
we’ve chased up this week. The parking rent £150 has been received in May, as has
the street support officers grant income totalling £20,160.

There has been the usual staff costs which have come in £429 under budget as the
annual pay review has been built into the annual budget, and which is to be expected
at this time in the year as the review isn’t yet finalised.

There has been relatively low general expenditure, the largest of note is Orrest Head
and Elleray Woods leaflet dispensers and tarmac, as well as timber for the sculpture
trail seats.

As a result of the low general expenditure the overall general account had a surplus
of £8,422.20 in April.

Toilets income in April was £12,304.80 which is a £3.3k increase on April 2024 and
slightly over budget by £195.38. The NAYAX toilet payment system expenditure was
over budget by £453.47, unsure how this was budgeted but will work with Sally and
keep an eye on this as we may need to adjust the forecasted expenditure in future
months. Toilets also included one off paddlegate repairs of £1,825 from Intec
Systems. Overall, the toilets account made a loss of £1,287 in April.

Overall, for April there was a surplus of £7,135, which is largely due to the low
expenditure in the period.

. Audit update

The internal audit was completed with no issues identified and the auditor was
pleased with the tidy files which the Clerk should take full credit for as she
completed the accounts to March ‘25.

On Friday (23/05) RFO will be sending over all the requested documentation to the
external auditor. As the authority is classed as intermediate by size (due to gross
income in excess of £200,000) there’s a number of additional files and documents
that have been requested, for example internal controls details and testing and
additional reconciliations which has meant for the past month or so this has taken up
a lot of time and has been the priority.
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Recommendations to Full Council (11" June 2025):
a. To approve the budget monitoring document.
b. To note that the submission has now been sent to the external auditor.

Grant applications
Diessen am Ammersee Blasergruppe Band Grant Application £50 for performance at Glebe
Bandstand

Recommendations to Full Council (11" June 2025):
Recommend approval of £50 grant to Town Twinning Association for the Blasergruppe
performance.

Ye Olde Bath House Parking Space

Request from owners to purchase the parking space currently rented from the Town Council.
This was discussed. As trustees to the War Memorial the interests of the War Memorial
(rather than individuals or the wider town) must be paramount in making decisions. It was
felt that selling the land would not fulfil that responsibility.

Recommendations to Full Council (11" June 2025):
That the Council do not sell and continue with current lease of Ye Olde Bath House parking
space.

Police:

Following the recent online meeting there was discussion regarding writing a letter to the
Police & Crime Commissioner about the level of policing and/or inviting him to visit. The
local area is severely understaffed. Over the last 5 years the amount residents are charged
on their council tax to fund police crime commissioner in Council Tax has increased while
staffing has been reduced. The current staffing does not relate to the huge number of
visitors which we are not financed for leading to the need to hire SSOs. Bowness was
included in Operation Enhance. There have also been issues with hate crimes. Additionally,
WE&BTC fund 4 CCTVs as part of the police network, more than any other Town or parish
council in Cumbria. Residents and businesses feel there is a need for police officers on the
streets who are not being taken off to respond to incidents in other areas.
Recommendations to Full Council (11%" June 2025):

That the Clerk send an invitation to the Police & Crime Commissioner to attend a full council
meeting at which the public can be in attendance with the offer to put questions in writing
in advance.

Remembrance and Royal British Legion (RBL)

There was a discussion about planning for the 2025 Remembrance Event in light of the re-
establishment of the local RBL branch. It was noted that though there is no legislation
outlining responsibility for Remembrance Events, RBL’s official position is that the
Remembrance event is a civic event which a local authority should be responsible for.

Recommendations to Full Council (11%" June 2025):
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a. That the Clerk send an email to the new chair of RBL congratulating them on the re-
establishment of the group and inviting them to participate in the Remembrance
event.

b. That the Clerk produce a risk assessment and event plan for the event.

Town Steward & Civic Planting

8.

a. The current situation is the Town Steward is doing one day per week on Town
matters. He is offering to do additional days equivalent to 2 day a week which can be
funded from the civic planting budget.

b. The situation at April 2026 is that the Town Steward wishes to semi-retire. He
suggests that the skills needed for the Town and Orrest Head duties are quite
different and that it may be easier to fill the roles with two separate contractors. He
has offered to continue working for the Town Council one day a week on the Town
aspect of the contract. There was discussion about whether it would be better to
have contract for three roles, Orrest Head, Civic Planting and Handyperson.

Recommendations to Full Council (11" June 2025):

a. That Town Steward be employed for an additional 2 day a week funded from civic
planting over the summer of 2025.

b. That the role of Town Steward and Woodland Steward be split from April 2026

c. That the clerk produce a report into the three potentially separate roles - gardener,
Orrest Head role and handyman. Calculating how to attribute hours across the year to
each area so a decision can be made prior to budget setting for 2026-7.

9. Local Nature Recovery Strategy (LNRS) Consultation
The clerk reported back from LNRS webinar noting that it was a large and complex document
but that responses could be made to individual parts if preferred. The Cumbria LNRS
Consultation closes on 22™ June. It will be a consideration for planning applications but not
legally binding in other ways at present. There is currently no funding to implement
recommendations.
Recommendations to Full Council (11%" June 2025):
That Councillors should respond individually to the LNRS Consultation if they wish.

10. Toilets

The information on income and expenses attributed to each toilet block will be recorded in a
separate spreadsheet for review in September.

Quarry Rigg toilet door update: Clerk had obtained quotes to replace the door like for like
from two companies, a basic security door with radar key would be around £900 with
additional costs for fitting. TS and clerk carried out an experiment and concluded that
replacing the maglock & bracket might well solve it at £62.97+VAT. Healthmatic will fit the
maglock under the maintenance contract when it arrives. A letter has been left for the
Homeless occupant with support information. SSOs and police informed of this issue and
previous anti-social behaviour on site.

Concerns around toilet closing times have been resolved by Healthmatic. The number of
complaints about cleanliness is significantly lower this year hopefully that continues over
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half term. The Healthmatic Operations Manager had worked to improve the systems with
their staff.

Recommendations to Full Council (11" June 2025):

That toilets finances be reviewed in September once data gathered.

11. Christmas Lights
The clerk provided a one page report summarising the 2024 Winter Lights.
The clerk will check the library tree lights are still working but needs to co-ordinate with the
library opening hours and staff.
Recommendations to Full Council (11" June 2025):

a. That the clerk obtain a quote for redistributing the lights in the library tree to spread
higher up the tree and to maintain 4 fully operational tree wraps for Bowness
promenade.

b. That the proposal to tree wrap the silver birch in Ellerthwaite Square be shelved due
to the complexity and cost of supplying power.

12. Elleray Woods: Standing item no update needed

13. Longlands: Standing item no update needed

14. Langstone House: Cllr Cullen had asked that this item be returned to the agenda to plan for
an eventual move out of Langstone House which would enable the building to be remodelled
as social housing. It was suggested that the clerk conduct a survey of councillors to establish
what councillors considered were the requirements for the replacement premises. Once
these views were received the Clerk would produce a report encapsulating those views
together with the previous decisions made.
Recommendations to Full Council (11%" June 2025):
That the clerk circulate a questionnaire to Councillors and produce a report on potential
replacement locations for Langstone House.

15. Langrigge: Standing item. Initial issues with Idverde now resolved and the clerk has been
given the operational contact details requested.

16. UK Shared Prosperity Fund Grants
The W&FC grant for art, culture heritage & events was circulated close to the closing date
on 2 June 2025. With no concrete proposal it was felt the time available was too short to
make use of the opportunity this year.
Recommendations to Full Council (11%" June 2025):
That the Council bears UK Shared Prosperity Fund Grants in mind in future years.

17. Any other business:

a. Cllr Kennedy requested that benches be purchased for Longlands. Cllr Greasley
requested that the issue be postponed until she can update parks & open spaces on
the current plans for Longlands. (2 benches for Elleray woods spring sitting area have
a call on that budget)

b. Policy & Finance Terms of Reference to be put on the agenda for next P&F meeting.

c. Cllr Saunders requested that due to the current positive budget situation, Speed
Indicator Devices receive a budget of £8000 so this can be carried out while the work
with Highways is still current. A suggestion was made to resend the report to W&FC,
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that was sent to them in the last financial year, requesting financial assistance for
projects including the SIDS.

d. Cllr Cullen requested that a combined printer and scanner, along with consumables,
be purchased for councillors to use for council business. Replacement printer
cartridges were very expensive, and the financial regulations did not permit
reimbursement of these costs. The matter was discussed and considered to be a fair
way of ensuring that all councillors could access printed documents as needed,
without causing additional administrative work for the Clerk.

Recommendations to Full Council (11" June 2025):

a. That a budget of £8000 for Speed Indicator Devices be considered.

b. That a printer & scanner with consumables for councillors to use for council business
to be kept at Langstone House be purchased (cost of printer around £270 to come
from Office budget).

c. That the Assistance Request report and an updated request letter to W&FC be sent.

18.

Date of Next Meeting: Thursday 24" July 2025 at 7pm.




