
 
Notes of the Policy & Finance Advisory Group Meeting held at Langstone House on 24th April 

2025 at 7pm 
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Minute No:  

1. 
 

Attendance, Apologies & Absence:  
Advisory Group attendance: (Chair) Mayor Christine Hallatsch, Beverley Cullen, Lisa 
Greasley, John Saunders, Kendra Kenedy, Fiona Poole, Marina Davis 
Other Town Councillor attendance: Kay Kennedy Hardy 
Also, Sally Parkyn (Town Clerk)  
Apologies: Cllrs Kevin Heffernan, Jenny Borer (ill health) Emma Chadwick - Responsible 
Financial Officer (RFO) (prior commitment) 

2. 
 

Notes of the meeting held on 20th March 2025:  
The notes were noted. 

3. Policy & Finance Meeting Schedule: 
There was a discussion on whether to continue to hold monthly Policy and Finance meetings. 
However, it was felt that a more fundamental discussion about the structure and practise of 
how Policy & Finance operated was needed before that decision could be made. It was 
proposed to hold an additional Policy & Finance meeting to discuss this and a budget update 
on Wednesday 7.5.25 at 7pm Langstone House. 

4. Finances: 
a. Budget monitoring this was deferred to the additional meeting on 7.5.35. 
b. Update to model Financial Regulations was agreed to reflect the appointment of the 

new RFO in preparation for the annual review of the Financial Regulation at the May 
Full Council meeting. An additional change to 6.9 was added to clarify that it is the 
clerk who has the delegated authority to authorise the payments in the listed 
circumstances. 

c. Proposal to complete change of name to Windermere & Bowness Town Council 
including in Financial matter: This was agreed to be necessary. 

d. Update on switch from HSBC to Unity Bank: The progress was reported. 
e. Update on Audit: The clerk and RFO were meeting on Friday 25.4.25 to finalise the 

accounts for the clerk to take to the internal auditor in the afternoon. 
Recommendations to Full Council (14th May 2025):  

• It was recommended that the Full Council resolve to adopt the changes to the W&BTC 
Financial Regulations. 

• It was recommended that the name change to Windermere & Bowness Town Council 
should be made to include any remaining areas particularly financial matters. 

5.  Grant applications  
a. Windermere Youth Project requested a grant of £2000 towards their running costs. 

This level of grant is only awarded in exceptional circumstances. While the Town 
Council support the value of offering engaging activities for the young people of the 
parish they felt unable to approve this grant at this time. The number of users of the 
service is relatively low in relation to the sum requested. The Town Council intends 
to use their limited resources to help fund the redevelopment of Longlands recreation 
area which will be freely available to all young people. 
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Recommendations to Full Council (14th May 2025):  
That the Windermere Youth Project not be awarded a grant at this time.  

6. Armed Forces: 
a. An update on VE Day 80th Commemoration was made. 
b. A proposal that the Town Council sign the Armed Forces Covenant was felt to need 

more explanation and the proposing councillor was invited to attend a future P&F 
meeting to discuss his proposal. 

7.  Toilets: 
The good weather has lead to high useage figures: March 2024 - £9055.50, 2025 – 12,377.40, 
April so far 2024 – £9559.00 2025 £17,703.00. Anticipated 5% lower useage due to fee 
increase seems not to be occurring in practice. 
Two complaints about cost and opening times but no complaints about cleanliness in toilets. 
Only one Enviroguard call out so far this month. 
The Town Steward is going to do some additional days over the summer to repair the toilet 
buildings. This will come out of the toilet budget.  

8. 
 
 
 

Staffing: 
This item was taken at the end of the meeting after the clerk left at 9:15pm. The proposal 
was to make a recommendation on Clerk’s appraisal however after discussion it after 
discussion it was referred, without a recommendation, to full council for a decision. 

9. Parish Lighting: 
Whether to retain ownership of Parish Lights or transfer them to Westmorland and Furness 
Council was discussed and it was strongly felt that transferring the lights was the best option 
for local residents. 
Recommendations to Full Council (14th May 2025): 
That the Town Council transfer the parish lighting assets in their ownership to Westmorland 
and Furness Council to form part of their network. 

10.  CCTV: The memorandum of understanding from the police for the new payment arrangement 
has not yet been received.  

11.  Housing for locals: 
The planning subcommittee recommended a response to the Government’s lack of action 
about the issue of second homes and holiday lets, by submitting written evidence to the 
Planning and Infrastructure Bill consultation. However, the deadline for submissions is close 
and it was not possible to agree a submission in the time available. Therefore, councillors 
who wish to respond are recommended to make an individual submission as soon as possible. 
 

12. Council Representatives: 
It had been proposed that there be a designated representative with a wider remit to engage 
with all local businesses and business organisations. However, the council while happy to 
engage with all sectors can only send representatives to groups that have invited us and in 
the absence of new requests can only appoint representatives to the current organisations. 
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13. Advisory Groups: 
It was discussed how advisory groups might work more effectively in preparation for the May 
AGM. The clerk had adapted an old document into a set of guidelines which with the addition 
of wording to clarify that new councillors are welcome to join groups with vacancies at any 
time in the year. 
Recommendations to Full Council (14th May 2025): 
That the advisory group guidelines be circulated to all councillors and provided to new 
councillors. 

14.  Christmas Lights 
The clerk agreed to collate a brief report into the assets and expenditure from 2024-5. 

15. Elleray Woods: Standing item no update needed 

16. Longlands : Standing item no update needed 

 Langrigge: Standing item no update needed  

15. 
 

Any other business: 
a. Concerns were expressed about the Town Stewards workload along with transition to 

his retirement. The possibility of additional days or an assistant gardener were 
discussed. The Parks and Open Spaces lead and clerk will set up a meeting with him 
to gain his input and will report back to the 22nd May P&F meeting. 

b. Health and Safety at the beacon was discussed. The clerk has completed a risk 
assessment which remains unchanged from the information circulated prior to the 
2024 Beacon. 

 

15. Date of Next Meeting:  
Additional meeting: Wednesday 7th May 2025 7pm 
Thursday 22nd May 2025 at 7pm. 

 


