WINDERMERE & BOWNESS
TowN COUNCIL

Representing the interests of the communities of Windermere, Bowness and Troutbeck Bridge

Notes of the Additional Policy & Finance Advisory Group Meeting held at Langstone House on

7th May 2025 at 7pm

Minute No:
1. Attendance, Apologies & Absence:
Advisory Group attendance: (Chair) Mayor Christine Hallatsch, Beverley Cullen, Lisa
Greasley, John Saunders, Kendra Kenedy, Fiona Poole,
Other Town Councillor attendance: Kay Kennedy Hardy, Caroline Kearney
Also, Sally Parkyn (Town Clerk) Emma Chadwick - Responsible Financial Officer (RFO)
Apologies: Cllrs Kevin Heffernan, Jenny Borer (ill health) Marina Davis (prior commitment)
2. Notes of the meeting held on 20" March 2025:
The notes were noted. Jenny Borer removed from attendees and the risk assessment for the
Beacon was added to Any Other Business.
3. Finances:

a. The updated budget monitoring statement at year end 2024-5 was reviewed in detail.
The version showing the recommendation from Policy & Finance will be shared with
the full council papers.

b. The Draft 2025-6 Budget updated to reflect the full financial situation at Year End
was reviewed. The opportunity to rationalise the number of earmarked reserves was
taken, moving the remaining Langrigge Reserve into the Langrigge operating budget
and the Public Planting Scheme into a new Civic Planting budget line. The version
showing the recommendation from Policy & Finance will be shared with the full
council papers.

Recommendations to Full Council (14" May 2025):

a. That the recommended amended budget monitoring statement for Year End 2024-5
be approved.

b. That the recommended amended budget for 2025-6 be approved.

c. The clerk strive to obtain quote from three different providers prior to the renewal of
the Council’s insurance.

4, Policy & Finance Advisory Group Structure and Practice:

a. A range of ideas for improving the effectiveness of the Policy & Finance Advisory
group were discussed. It was felt that having a more informal forum where any
councillor could attend to present or discuss an idea should be maintained. However,
having voting at that meeting restricted to a regular core membership of Mayor,
Deputy and 5 other councillors would ensure the recommendations are made based
on a full understanding of all the previous decisions. The Policy and Finance
recommendations would still need to be resolved by Full Council where they could be
amended or rejected by the vote of the full council.

b. The benefits of holding monthly Policy & Finance meetings were discussed. While
there were advantages the significant time commitment and the resolution of some
large issues meant that a recommendation to return to meeting every other month
was agreed.
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Recommendations to Full Council (14t May 2025):

a. That Policy & Finance Advisory group meetings remain an informal forum where any
councillor can attend to present or discuss any item. Voting at Policy & Finance
meetings to be restricted to a regular core membership of Mayor, Deputy and 5 other
councillors.

b. That Policy & Finance meetings be held every other month on the dates on the
previously published calendar.

Any other business:

The memorandum of understanding from Cumbria Constabulary regarding the new
arrangements for the CCTV cameras had been circulated.

Recommendations to Full Council (14" May 2025):

That the memorandum of understanding with Cumbria Constabulary regarding the payments
for the CCTV cameras be approved.

15.

Date of Next Meeting:
Thursday 22™ May 2025 at 7pm.




